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SECURITY ADVISORY SERVICES

SECURITY PATHFINDING
LEAD | PLAN | IMPACT

SUPPLEMENTAL SUPPORT LAYER

e Hyper-responsive \ Highly experienced
e Professional and courteous while focusing upon:

Safety & security of your people, property, and assets | Streamlining Processes
Precision | Successful Outcomes | Technological Evolution | Maximizing
Spend | Decreasing Costs | Client Empowerment & Self-Reliance | Industry
Trends | Emerging Technology | Elevating the client experience

&

e Rapidly integrating extension of stakeholder or project team
e Scalable, repeatable, and bespoke project framework(s)

ACTIVE RFP
INTELLIGENT SOURCING

Purpose-built for the Electronic Security discipline
Highly granular pre-construction technology budgeting
Effective & economically optimized scope communication

---------------------------------------------------------------------------------------

Full suite of procurement tools
Real-time visibility
Self-leveling pricing matrices

-------------------------------------------------------------------------------------------
o

Demised\independant work-flow
Centralized communications
Engaged project management
On-site & remote oversight

Pre-qualified contractor partners i

RECALIBRATE

REDUCE

Service and maintenance contract offerings can be wildly diverse within the Electronic
Security industry. Most of them increase annually without ever being negotiated.

Our SCA programs are designed to ensure that you're fully covered, that your tech is being
properly maintained, and that you're fully maximizing upon your security budget.

NO COST \ NO OBLIGATION*

Existing\pending contract review, analysis,

VENDOR AGNOSTIC

Self-leverage findings with your current

and granular findings reports - all at no cost. provider, let us help you negotiate your

(Our fee structures are based on results)

existing contract, or we can even help
secure competitive market proposals

‘some exclusions may apply, subject to availability  from verified and superior competitors.

INDUSTRY FIRST

This is a new, first-of-its-kind service
exclusively offered by RH Northview. SCA
programs are offered as rapidly paced &
highly focused micro-services that produce
results in weeks, not months.

Accountability

Clarity & visibility
Scalability

Internal technical acumen
Process optimization
Return on investment
Project velocity

Total Client Experience

Barriers to implementation
Total cost of ownership
Project delays
Non-productive spend
Change orders

Project complexity

Vendor related challenges
Variability of outcomes
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